Papatoetoe Intermediate School

Creating and Pursuing Opportunities

Capable Teachers; Empowering Students



Goal 1: Our Environment Supports Learning
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Property projects are completed:

Old Admin Classroom conversion

Mt Richmond new classes, and old class demolition, asphalt repairs, parking upgrades
Moving the Resource Room and establishment of a staff dedicated space

Gym floors upgraded

Roofing addressed

Staff toilets refurbished

Science Rooms project started

6 New Classrooms for Roll Growth

Cultural and Student Gardens continue to develop and reflect increased
students and community engagement and involvement

Classroom furniture and resourcing show ongoing updates and improvements
Use of CCTV cameras, students reporting (e.g. Pulse) and online monitoring
(e.g. Smoothwall) reduce bullying and incidents of poor behaviours



Goal 2: Our Teaching is of Consistently High Quality
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Consolidation of the observation and feedback staff learning cycle

Ongoing review of The Pap Int Way aligned to Curriculum Refresh and what we
know works for our students

Ongoing adjustment of teacher practices to improve students engagement in
classes

MoE led PLD in curriculum updates:

Literacy - MoE provider

Mathematics -MoE provider

Assessment and Reporting (Using the SMART tool) - school-led in 2026
Science - TBC

Social Sciences and Te Ao/ Te Reo Maori - TBC

Safeguarding Children - child protection
Restorative Practices
The use of SOLO as a basis for assessment and reporting



Goal 3: Our school is a Place Where Everyone Wants to be Every Day
1. Attendance Strategies provide improving attendance rates

e Working with new Attendance Service providers, STRIVE, and using the new MoE
Attendance Service Case Management System (AS-CMS)

Attendance National Target: 80% of students (attending at 90% or more by
2030)
Pap Int Target 2026: over 75% of students (attending at 90% or
more)

2. Staff and student reviews show improving rates of satisfaction through surveys in
belonging to and attending Pap Int.

3. Whanau attendance to reporting meetings and events continues to increase and
feedback provided in surveys from them, is constructive and positive



Goal 4: Students Make Progress With Mana

1. Our students reflect increasing engagement in, and ownership of, their own
learning and achievement through feedback surveys

National Target 80% at or above by 2030
2026 Target
READING 60% at/above year group expectation by the end of the year with 40% overall

acceleration

WRITING 60% at/above year group expectation by the end of the year with 45% overall
acceleration

2. Students and whanau report via feedback surveys that learning opportunities
are appropriate and reflect whanau values and expectations.



